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Speed-to-lead wins deals. 78% of buyers go with the first agent who
responds. How fast are you?

| build automated lead response, follow-up, and booking systems that ensure every inquiry gets an
intelligent reply in under 60 seconds — and keeps following up until they're ready to move.

WHERE DEALS ARE SLIPPING THROUGH
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Leads go cold in under 5 Follow-up sequences fall apart Showing coordination eats
minutes if you don't respond after deal #2 is in progress hours of admin time every week

THE HIDDEN COST

The average real estate agent loses 4-6 qualified leads per month simply by being too slow to
respond. At a $10,000 average commission, that's $40-60K/year walking out the door.

HOW IT WORKS

Free 30-Minute Assessment — written roadmap within 24 hours
I map your lead flow, identify where deals are going cold, and deliver a written plan with specific automations and
time savings. No pitch, no obligation.

Build — your tools, your accounts, your ownership
Everything built inside your existing CRM, email, and calendar tools using Al and automation. You own every
workflow from day one. No vendor lock-in.

Optimize — continuous improvement as your pipeline grows
Monthly strategy sessions, performance reviews, and new automations added as your business evolves. Fixed
pricing, no hourly rates, no long-term contracts.

AUTOMATIONS BUILT FOR REAL ESTATE

Instant Lead Response Appointment Booking Bot
Saves 2-4 hrs/week Saves 3-5 hrs/week

Lead Follow-Up Sequence Review Request Automation
Significant recovered pipeline Compounding reputation growth

Weekly Business Digest

Saves 2-3 hrs/week reporting

ENGAGEMENT TIERS

Free Al Assessment Start Here

30 MINUTES - NO OBLIGATION

I map your lead flow, find where deals are going cold, and
deliver a written roadmap with specific automations and time
savings within 24 hours. Zero cost. Zero pitch.

Start Entry Point

ONE AUTOMATION - SCOPED PER PROJECT

One high-impact automation — typically instant lead response
— targeting your single biggest pipeline leak. Built,
documented, and live inside your existing tools.

Grow Most Common

FULL SYSTEM - SCOPED PER PROJECT

Full lead-to-close automation stack: instant response, multi-
touch follow-up, showing scheduling, and review collection.
Every lead is worked automatically until they're ready.

Scale Full Operation

COMPLETE Al LAYER - SCOPED PER PROJECT

A complete Al operations layer across your entire business —
lead generation, nurture, transaction coordination, reporting,
and team workflows all automated.

You Own Everything Always

NO LOCK-IN - MONTH-TO-MONTH

Built inside your own accounts. No proprietary software. If we
stop working together, you keep every automation. No long-
term contracts — stay because it's working.

WHY ELEVATION INTELLIGENCE

4\ !don'tadvise —Ibuild
No strategy decks. Every engagement ends with working
automations running inside your CRM and tools.

4§ single point of contact
Every project runs through me personally. No handoffs, no
junior contractors. The person who assesses your business
builds and maintains everything.

@& Fixed project pricing
No hourly rates, no surprise invoices. Scope and cost agreed
before work begins. Month-to-month retainers for ongoing
optimization.

20+ years in enterprise software

| understand systems, integrations, and business workflows —
not just Al tools. That's what separates automations that work
from ones that fail in the field.

Start with a free 30-minute Al Assessment — no pitch, just a roadmap of what's possible.

I'll map your lead flow, identify where deals are going cold, and deliver a written plan within 24 hours. Zero cost. Zero obligation.
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